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CHARTER
Department of the Interior's Travel Reinvention Laboratory

To support the goal of creating a Government that works better and costs less, the Department of the Interior is
committed to finding new cost effective ways of accomplishing our mission while improving service to our
customers.  The Travel Reinvention Laboratory will seek new ways of accomplishing official travel within the
Department to support our basic missions.

The charter of this laboratory is to think boldly, break down barriers standing in the way of getting the job done,
and to improve accountability.  The lab will strive to identify and drive out rules, regulations and policies that
no longer make sense.  The laboratory will serve as an agent of change within the Department.

Support from the Administration, the Department of the Interior, the Bureau Directors, and the Office Heads is
vital for the success of the laboratory.  They commit to provide:

P Waivers to operate within the law but to be liberated from regulations and policies which hinder
progress.

P Freedom to be creative and innovative, and provide incentives for change within the law.
P Adequate time to evaluate the long term success of their effort.
P Budgetary support where needed.
P Empowerment.

In accepting this charter, the Laboratory Team makes a commitment to:

P Provide reinvention training to all lab members.
P Effectively utilize fully the principles and tools of quality management/reengineering.
P Define the issue, collect data, and systematically develop recommendations.
P Provide for the continual involvement of management in the process, through regular updates and other

appropriate communication mechanisms.
P Facilitate a team-based approach to travel issue.
P Be creative, innovative, and customer focused.

Laboratory Title and Charge:

The Travel Process Reinvention Laboratory is chartered to improve the way in which we plan, authorize and carry
out the Department of the Interior's travel program.  The charge is to provide higher levels of service to travelers,
to improve accountability, to reduce the direct and indirect cost of the Department's travel program, to
substantially reduce the number of Travel Management Centers used by the Department, and to improve the
Department's performance on Government-wide measures relating to travel programs.
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